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1. Purpose of the report

e To agree all final actions and timescales for 2014/15*
e To note areas of significant progress since April
e To address areas identified as Red and/or challenging

*5 of 6 are attached and the Home Office plan for Preventing Violent
Extremism will be shared once endorsed by the Steering Group.

2. State link(s) with Other Plan Priorities and actions and /or other Strategies

2.1. Addressing the prevention and reduction of crime, the fear of crime, the harm caused
by drugs and alcohol; anti-social behaviour and reducing re-offending are priorities
that sit under the Council Plan. These remain top priorities for residents. HFF is also
helping to drive the Early Help agenda within children’s services as well as the
Corporate Prevention, Early Help and Intervention Strategy.

3. Examples of significant progress (by outcome area)

e A single reporting, tracking and logging system for ASB reported
complaints has been established under the ASBAT (1)

e A full Safer Neighbourhood Board is in place and has agreed a
forward programme to meet the Mayor’s 10 objectives — (1)

e Improvements in information sharing with health and children’s
services around gang nominals and affiliates; also with the use of
shared risk assessments (2)

e Minimum standards for work with ‘violence against women and
girls’ (VAWG) have been well received by all key partners (3)

o Key VAWG targets have been renegotiated with MOPAC (3)

e Afull IOM board is in place. Referral pathways and operating
procedures have been developed (4)

e The IOM cohort now includes female offenders (4)

e Responsible Retailers Scheme agreed between regulatory
services and Public Health. Launch due by end August (5)



4,

There has been excellent engagement and awareness in the
borough of new ASB tools and powers and the Community
Trigger (5)

Renewed interest in Business Crime Reduction Strategy.
Haringey awaits news of likely funding (5)

Challenges and slippage

Need to keep an eye on the Youth IAG and the declining numbers
joining police cadets (1)

A new commissioning framework is being designed corporately
with effect from next financial year and there has been slippage
with submitting projects to the Young Commissioners for 2014/15

(1)

The need to find suitable accommodation for complex clients is
acute and a top priority (2) and (4)

Publication of a Gang Strategy for the borough is taking longer
than originally anticipated. However, considerable progress has
been made and there is robust stakeholder commitment (2)

More work needs to be done to achieve buy-in for the IRIS
approach to VAWG among GPs in the borough (3)

Police investment in IT is delayed until the pilot has reported (4)

Exchange of information and processes between IOM, CAF and
Families First requires targeted development (4)

Attempts by LFB colleagues to negotiate the fitting of fire
suppressant sprinklers in all new builds have progressed with
Homes for Haringey but not with Council regeneration colleagues

(5)



